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Early Years Policy 

Curriculum Intent 
Within the Early Years Foundation Stage at Barley Mow we strive to ensure all children have developed a high level of skills across all areas of learning, equipping them appropriately for the rest of their school life. Our child-centered, play based approach within the Early Years allows each child to flourish into confident and independent individuals. 
Early Years practitioners within our school have a solid understanding of the Early Years Curriculum and understand how best to build upon and personalize this for each child. Staff are proactive and passionate about building upon their current knowledge and skills in order to enhance the Early Years’ experience and to provide the highest quality of learning for all pupils. 
At Barley Mow we aim to provide a broad and balanced curriculum which will enable each child to develop emotionally, socially, physically, creatively and intellectually to their full potential and at their own pace. Each child is unique and is valued as an individual. 
Aims and Purpose
This policy will be used for:
discussion and reference by staff
guidance for newly appointed and temporary staff
information for parents
discussion by governors
reference for inspectors and advisors
monitoring by the headteacher and management team
Aims and objectives for our Early Years Foundation Stage
Four guiding principles shape our practice in our early years setting.
These are:
- Every child is a unique child, who is constantly learning and can be resilient, capable, confident and self-assured.
- Children learn to be strong, and independent through positive relationships
- Children learn and develop well in enabling environments with teaching and support from adults who respond to their individual interests and needs and help them to build on their learning over time. Children benefit from a strong partnership between practitioners and parent/carers.
- Importance of learning and development. Providing a caring, stable, creative and stimulating environment in which children are happy and can learnt at their own pace. The framework covers the education and care of all children in early years, including children with special educational needs and disabilities (SEND).
-To celebrate cultural and ethnic diversity and ensure equal access to all areas of learning for all children.  
Statutory Requirements
This policy is based on requirements set out in the Statutory Framework for the Early Years Foundation Stage (EYFS) that applies from September 2021. https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2 
The Governing Body
Termly meetings and reports are made with the governors which highlight the progress of the Early Years Foundation Stage provision. 
This policy will be reviewed every two years or in light of changes to legal requirements.  
Curriculum 
Our curriculum is shaped in response to our children’s needs, baseline data, school priorities and capital culture. Therefore, our curriculum is reviewed annually in response to the above. In addition to, the educational programmes that are outlined in the Birth to Five document and the EYFS statutory framework guidance that applies from September 2021. The EYFS framework includes 7 areas of learning and development that are equally important and inter-connected. However, 3 areas know as the prime areas are seen as particularly important for igniting curiosity and enthusiasm for learning, and building children’s capacity to learn, form relationships, self-regulate and thrive. 
The prime areas are:
Communication and Language
Physical Development
Personal, Social and Emotional Development
The prime areas are then strengthened and applied through 4 specific areas:
Literacy
Mathematics
Understanding the World
Expressive Arts and Design
Within each of these areas of learning there are statements which show the knowledge, skills, understanding and attitudes that children need to acquire during the Foundation stage in order to achieve the Early Learning Goals by the end of their Reception year. 
The Characteristics of Effective Learning move through all seven of these areas of learning and underpin all that is offered within the Early Years environment. 
Planning 
Planning for young children should reflect that all areas of learning are interrelated and that one activity may have outcomes drawn from across the prime and specific curriculum areas. The planning formats we use have been designed to reflect this. Early Years staff use a reflective approach to planning and take part in daily reflection discussions. These discussions form the basis of planning for individuals and groups of children as well as for enhancements to classroom areas. All members of the team are involved in these discussions and planning processes. 
Long term plans are created with our intentions for topics and themes that we might cover at different points in the year. It is important to note, our long-term plans may be written in a linear format; however, they are subject to change due to staff following the children’s interests. In addition, we use Birth to Five as a supporting document to develop and shape those programmes and our curriculum as a whole. Staff plan for adult led small group sessions. The schemes we follow are Little Wandle, White Rose Maths, NCETM Maths, Get Set 4 PE, Kapow and Purple Mash. Children are also involved in the planning of their own learning through the Plan, Do, Review cycled followed within our Early Years classroom.
Weekly planning is built around the seven areas of learning and draw on the knowledge of children attained through rigorous and continual assessment. It allows the children to access the curriculum at the relevant level. 
Weekly planning emcompasses:
- Adult led activities which focus on specific teaching and learning objectives for particular groups of children.
- Adult-directed activities which allow the children the opportunity to work independently on a set task which consolidates previous learning experiences. 
- Child initiated learning which allows the child to take control of their own learning, choose what they want to do and apply the relevant skills and knowledge to have a successful outcome. 
Teaching
Interpreting the Early Years curriculum into classroom practice involves an integrated approach to learning using a multi-disciplinary range of activities to develop the skills required. 
The activities involve the child in a range of situations including, adult-directed groups or one-to-one, child-initiated learning, familiar and new activities and we take into account the need for diversity, relevance and meaning for each individual child. 
In order for children to develop a passion for learning we strive to embed the Characteristics of Effective Learning (CoEL) in our indoor and outdoor learning environment, with the provision we provide and in our approach to teaching. The characteristics of Effective Learning are based on not what the child will learn but how they will learn. Supporting and developing children’s attitudes and skills to learning that will set the foundations to continue their learning throughout their lifetime. The three Characteristics of Effective Learning are as followed.  
· Playing and Exploring – children investigate and experience things, and ‘have a go’.
· Active Learning – children concentrate and keep on trying if they encounter difficulties, and enjoy achievements.
· Creating and Thinking Critically – children have and develop their own ideas, make links between ideas, and develop strategies for doing things.

Learning Through Play
“Play is essential for children’s development, building their confidence as they learn to explore, relate to others, set their own goals and solve problems. Children learn by leading their own play, and by taking part in play which is guided by adults.” 
(Statutory framework for the Early Years Foundation Stage, 2021)
We believe that play, both indoors and outdoors, is the fundamental way in which young children learn. Play can be enjoyed and challenging. Through play, children will be developing skills across all the areas of learning and working towards achieving the Early Learning Goals. 
Assessment for Learning 
“Assessment plays an important part in helping parents, carers and practitioners to recognize children’s progress, understand their needs, and to plan activities and support.”
(Statutory Framework for the Early Years Foundation Stage, 2021)
At Barley Mow, ongoing assessment is an integral part of the learning and development processes. Staff use ongoing observations, baseline, mid-point and exit observation points and daily reflections to identify their level of achievement, interests and learning styles. These observations are used to plan next steps and shape future planning. Staff also consider observations shared by parents and/or carers.
“When assessing whether an individual child is at the expected level of development, practitioners should draw on their knowledge of the child and their own expert professional judgement and should not be required to prove this through collection of physical evidence.”
(Statutory Framework for the Early Years Foundation Stage, 2021)
Within the first 6 weeks that a child starts reception, staff will administer the Reception Baseline Assessment (RBA) as well as completing our own baseline assessment. 
At the end of the EYFS, staff complete the EYFS profile for each child. Pupils are assessed against the 17 early learning goals, indicating whether they are:
2. Meeting expected levels of development
1. Not yet reaching expected levels (‘emerging’) 
The profile reflects ongoing observations and discussions with parents and/or carers. The results of the profile are shared with parents and/or carers for their child. 
The profile is moderated internally (referring to our curriculum based on Birth to 5 Matters) and in partnerships with other local schools, and the Local Education Authority to ensure consistent assessment judgements are made. EYFS profile data is submitted to the local authority. 
Reading and Phonics
At Barley Mow, we follow the revised Letters and Sounds Little Wandle Scheme of learning. Reading and phonics is assessed on week 5 of each half term to identify progress and any pupils who are falling behind. Any gaps are addressed quickly and effectively, with targeted support in groups or one-to-one. Particular attention will be paid to pupils who are reading below age-related expectations (the lowest 20%). They will be assessed every three weeks to assess the impact of their target support. This helps us assess how well we are supporting all children to become confident and fluent readers. For further details, see our Phonics and Early Reading Policy. 
Inclusion
We strive hard to meet the needs of those pupils with special educational needs, those with disabilities, those with special gifts and talents, and those learning English as an additional language, and we take all reasonable steps to achieve this. For further details, see our separate SEND policy. 
Our role as practitioners 
We know that young children are naturally inquisitive and in the process of playing, will explore, experiment and find out new things about the world. They develop and acquire skills and knowledge, not just by being told things, but by experiencing them; by actively exploring and using their senses. 
If learning through play is to extend children’s thinking and development, our role as practitioners is crucial in relation to the following aspects:
- The creation of a positive ethos, where individuals are valued and where they feel safe and secure and able to take risks.
· Resourcing an environment with quality provision in areas of learning and to meet the developmental needs of all the children. 
· Planning learning opportunities which are both adult directed and child initiated. 
· Using a range of interactive strategies to make learning effective. Interacting, questioning and responding to questions. 
· Supporting children’s learning during planned play activities.
· Extending and supporting children’s spontaneous play.
· Encouraging and developing children’s language and communication. 
· Observing/assessing the current stage of development in order to plan the next step/steps. 
· Assessing and record children’s progress and sharing knowledge gained with children, other practitioners and parents/carers. 

Parental Involvement 
We recognise that parents/carers are the child’s first and most enduring educators. When parents/carers and practitioners work together in early years settings, the results have a positive impact on the child’s development. A successful partnership needs to be a two-way flow of information, knowledge and expertise. 
We have an open-door policy at Barley Mow Primary School and parents/carers are encouraged to communicate over ClassDojo. Parents/Carers are able to access their children’s learning journeys throughout the year. Parents/Carers are given opportunities to visit school to discuss their child’s progress at Parent Teacher meetings twice a year. A written report is given to parents/carers in the Summer Term. In addition, parents/carers are invited to take part in workshops, stay and play sessions, our parent teacher group, help on visits and trips and attend celebrations within school. 
Admissions
At Barley Mow Primary School, we believe that the provision offered prior to admission and the induction procedure are very important to children, familiar and staff. Entering school is a very special time in a child’s life and should therefore be a gradual process that responds to individual needs. 
Place in Nursery and Reception are allocated according to the Gateshead LEA agreed policy. 
Children are admitted to Nursery the day after they are three years old. It is intended that all children will be attending Nursery for their full entitlement of hours by the end of their first week. Nursery can cater for individuals if they are struggling to settle. 
Children are admitted to Reception on a staggered basis and are introduced to full-time hours by the beginning of their second week. 
For further details, see our separate Admissions Policy. 
Transition
There are three points of transition for us at Barley Mow Primary School and we understand that each transition is very different for all children. We recognise that each child needs to be treated as an individual and with this in mind we have in place a rigorous transition programme which is supportive of both child and parent/carer. We aim to make the transition process personal, supportive, welcoming and informative by drawing on expertise and knowledge of all professional who work with the child, alongside parents. 
Home or private nursery to our Nursery:
- Home visits
- Visits to private nurseries. 
- Discussions with practitioners and parents/carers about their child.
Nursery to Reception: 
- An introductory parents evening lead by the Head Teacher and Early Years Lead to formally welcome parents to the school, explain the importance of transition, learn about the Early Years Foundation Stage framework, meet practitioners who will be working with their children and also meet other parents. 
- Visits from children and parents into the Reception class to familiarise children with their surroundings.
- Practitioners will visit each individual child in their pre-school setting prior to them starting school in September.
- A phased intake into full time school in September.
- Transition begins once parents have formally accepted the offer of a place and continues through into September when children begin full time school.
Reception to Year 1:
- Children access the big yard at lunch time after Christmas 
- Lots of ongoing discussion about Year 1, the classroom and expectations.
- Transition days where children meet their new teacher and explore their new classroom.
- Social stories are provided for children who need more support over the summer holidays.
The transition programmes will be adapted yearly to fit the needs of particular cohorts. 
Conclusion 
This policy is in line with other school policies and therefore should be read in conjunction with the following:
Special Education Needs Policy
Equality Policy
Behaviour Policy
Admissions Policy 
Marking Policy 
Assessment Policy 
Calculation Policy
Phonics and Early Reading Policy
This policy will be reviewed every two years or in light of changes to legal requirements.  At every review, the policy will be shared with the governing board.
Reviewed September 2023
Next Review – September 2025
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