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Music Policy
Introduction  
This policy outlines the teaching, organisation and management of the Music taught and learnt at Barley Mow Primary School. It reflects the school’s values, ethos and vision.

Statement of Intent
Here at Barley Mow Primary School, our intention is to make our children feel they are successful musicians and to develop a lifelong love of music.
We intend for children to gain a firm understanding of what music is through listening, singing, playing, evaluating, analysing, and composing across a wide variety of historical periods, styles, traditions, and musical genres. 
Our curriculum will create independent, creative, curious, resilient and reflective learners.
 All pupils are entitled to experience the benefits music can offer them to develop their confidence, listening, social and team skills. They are entitled to experience professional performers and musicians, make their own music with others, opportunities to learn a musical instrument, learn to sing and a chance to progress to the next level of excellence, if they so wish.

Implementation
Barley Mow Primary School’s approach to music, takes a holistic approach in which the different strands are woven together to create an engaging and enriched learning experience.
The main 5 areas of music are:
1. Performing
2. Listening
3. Composing
4. The history of music
5. The inter-related dimensions of music.
Each unit is designed to combine these strands with a cross-curricular topic designed to capture pupils’ imagination and encourage them to explore music enthusiastically. Across Key Stage 1 & 2 the children will be taught how to sing fluently and expressively, and play tuned and untuned instruments accurately and with control.
They will learn to recognise and name the different, interrelated dimensions of music of pitch, duration, tempo, timbre, structure, texture and dynamics. 
The school use the Kapow Scheme of work, which uses a spiral curriculum, where knowledge and skills are built up each year. Children progress in terms of tackling more complex tasks and doing more simpler tasks better as well as developing an understanding and knowledge of music and other musical notations as well as the inter related dimensions of music.
In each lesson, pupils will actively participate in musical activities drawn from a range of styles and traditions, developing their musical knowledge, skills and their understanding of how music works. In light of the current situation and the recovery of a global COVID pandemic, lessons will incorporate some aspects of previous year groups or terms where children have missed key aspects of knowledge or understanding. Lessons will use a range of teaching strategies including, independent activities, group and paired activities, as well as teacher led performances. Lessons are ‘hands on’ and make cross-curricular links to other subjects.
Differentiated guidance is available for every lesson to ensure that lessons can be accessed by all pupils and opportunities to stretch their learning. Knowledge organisers for each unit support pupils in building a foundation of factual knowledge by encouraging recall of key facts and vocabulary.
Currently in Year 3, the school has made links with Gateshead’s Music Service, whereby children are taught by a music specialist once a week, where they have the opportunity to learn the Ukulele. 
Music is timetabled once a week and taught discreetly, according to current government guidance. This allows children to review and revisit knowledge and skills each week, as well as learning new ones. 

Teaching and Learning
Our school uses the Kapow Primary Music scheme as the basis for its curriculum planning. This scheme has an integrated, practical, exploratory and child led approach to musical learning. The learning within this scheme is based on:
 Listening
 Composing 
 Performing 
 Interrelated Dimensions of Music; pulse, rhythm, pitch, tempo, dynamics, timbre, texture, structure and notation.
We are confident that this adapted scheme of work adequately meets the national vision for Music. It provides flexibility, some strong cross-curricular link and gives excellent supporting material for less confident teachers. 
Children take part in weekly singing practice, class assemblies and have opportunities to perform in public for example groups of children have been invited to sing in the local community at care homes and shopping centres. Year 4 also take part in the annual event ‘Spring Sing’ which takes place at The Sage in Gateshead giving the children opportunity to perform alongside other local schools.    
Children are also given the opportunity to listen to a range of music at the beginning and end of our assemblies. At Christmas time the whole school takes part in a musical performance. Then across the year e.g. Harvest, Easter and class assemblies.
In Year 3 children are taught how to play the Ukulele by a music specialist from Gateshead Music Service, this also leads to an end of year performance where the children are able to perform their new found skills to the rest of the school.

Inclusion
At Barley Mow Primary School we recognise that in all classes children have a wide range of musical ability and so we seek to provide suitable learning opportunities for all children by matching the task to the ability of the child. We achieve this by 
 grouping children by ability and setting different tasks for each group
  when necessary grouping children in mixed ability groups to encourage learning from others 
 providing resources of different complexity, depending on the ability of the child
 using classroom assistants to support the work of individuals or groups of children
 
Impact
After the implementation of Barley Mows Primary School’s music curriculum, pupils should leave school equipped with a range of skill and knowledge to enable them to succeed in their secondary school education and be able to enjoy and appreciate music throughout their lives.
The expected impact of following the Kapow scheme will be:
· That children will be confident performers, composers and listeners and will be able to express themselves musically at and beyond school.
· That children will be able to show an appreciation and respect a wide range of musical styles from around the world and will understand how music is influenced by the wider cultural, social and historical contexts in which it is developed.
· That children will understand the ways in which music can be written down to support performing and composing activities.
· That children will demonstrate and articulate an enthusiasm for music, being able to identify their own personal musical preferences.

Monitoring and Evaluation
The Music Subject Leader and Senior Management Team are responsible for the monitoring and evaluation of:
1. Curriculum coverage 
1. The quality of teaching and learning
1. Standards of achievement 

This will be carried out through:
1. Assessments
1. Evidence and data tracking
1. Noting and tracking children against National Curriculum expectations;
1. Observation of classroom practice in line with school policy. 
1. Learning Walks
1. Pupil Conferencing 

The Role of the Subject Leader:

It is the responsibility of the Music Leader:
· The coordination and planning of the music curriculum. 
· Keeping colleagues informed about developments in music and provides a strategic lead and direction for the subject.
· Discussing progress with the Head Teacher and evaluates strengths and weaknesses in music.
· Review the success of the Kapow Primary Music scheme and reviews evidence of children’s work.
· Arranging special events linked to the music curriculum (For example, Music Workshops, performing opportunities and annual events.
· To identify the need for individual support in the form of CPD.
· To create, maintain and evaluate action plans.

Teacher’s Role
Each class teacher is responsible for the day to day implementation of the Music Policy within their own classroom.  Responsibilities include:
· To develop skills and effectively teach music lessons.
· To assess children’s musical ability at the end of each term.
· To ensure progression of musical skills and knowledge
· To identify what resources are needed for lessons and liaise with subject leader to purchase if necessary.
Support and advice will be available, when appropriate, from the Music Leader.
Resources
Musical instruments are stored on the music trolley situated in the hall. This should be wheeled into the classroom when music is being taught. Class sets of keyboards, recorders and guitars are situated in the music cupboard in the dining hall. Song sheets and various productions plays are all situated in the staff PPA room. 

Assessment 
At Barley Mow Primary School assessment forms an integral part of the teaching and learning of Music. Teachers will assess children’s work in music by making informal judgements as they observe them during lessons. 
On completion of a piece of work, the teacher will assess the work and give oral feedback. Older and more able pupils are encouraged to make judgements about how they can improve their own work as well as completing the end of unit quizzes. Individual class teachers will keep samples of children’s work in music for their own evidence and any video evidence in the music file on resources. 
Regular assessments will support teachers in their final judgement at the end of the year. End of term assessments will be completed and stored in the assessment folder in resources to enable the music coordinator and members of the SLT to monitor standards across the year.

Conclusion
A review of the policy for music will take place as necessary in accordance with the school review process.  Should changes need to be made in the interim as part of a curriculum review process or changes to statutory orders, an amendment will be made to this document in the form of an appendix. 
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