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BARLEY MOW PRIMARY SCHOOL
ANTI-BULLYING POLICY STATEMENT

Mission Statement

At Barley Mow Primary School our children are valued as individuals and it is our policy to maximise the opportunities they have here, to help them to develop intellectually, morally, spiritually, physically, creatively and socially.

In our school we aim to provide a happy, secure and structured environment which will lay the foundations in terms of knowledge, skills and attitudes to equip our children for life.

We aim to provide stimulating and interesting first-hand experiences for our pupils, in a curriculum which has breadth and variation, and is relevant to the differing needs of all our children at all stages of their education.

To ensure that we can fulfil our mission statement, it is paramount that we have a strong anti-bullying policy to provide a safe and secure educational setting for all our pupils.

Bullying takes place in every school and in the wider community and we seek to address this issue by developing a culture of openness and a structured response to incidents. We want to protect those who are being bullied and to counsel those who bully; making them aware of the consequences of their behaviour and to teach them that there is a better way to behave.
At Barley Mow we embrace diversity: we do not tolerate bullying of any type whether it be physical, racial, verbal, cyber, homophobic, transphobic or biphobic.

This policy also draws on the experience of Gateshead Council and reflects the Local Authority Policy.

Aims and Objectives

In line with the Equality Act 2019 we are committed to preventing and responding effectively to sexist and sexual bullying, the bullying of protected and vulnerable groups of children including disabled children/ children with SEND, those who are or perceived to be LGBTQ+ and race and religion target bullying. All pupils have the right to learn in a supportive, caring and safe environment without the fear of being bullied.

We aim:
· To build the children’s self-esteem and confidence in tackling bullying and relationship issues through our curriculum;

· To create a safe listening environment, where adults and children know they are listened to and where concerns are dealt with appropriately using a restorative approach;

· For pupils, staff and parents to understand that bullying is unacceptable and how to deal with bullying effectively;

· For children to understand the difference between bullying and falling out;

· For our approach to anti-bullying to be consistent across the whole school;

· To ensure this policy is shared and understood by all, and as such it has been developed in partnership with pupils, staff, parents and governors.

What is bullying?
The Department of Education defines bullying as follows:
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally. Bullying can take many forms (for instance, cyber-bullying via text messages or the internet), and is often motivated by prejudice against particular groups, for example on grounds of race, religion, sexual orientation, or because a child is adopted or has caring responsibilities. It might be motivated by actual differences between children, or perceived differences.

(Preventing and Tackling Bullying DFE)
Bullying can be (but is not limited to):
· PHYSICAL- hitting, kicking, pushing, biting, slapping, pinching, taking and destroying belongings, intimidation or an use of violence

· VERBAL- intimidation, name calling, insulting, making racist, sexist or other personal comments

· EMOTIONAL-being unfriendly, excluding, tormenting, spreading rumours

· RACIST- Taunts, gestures about colour, religion, creed, family origins and background

· SEXUAL- unwanted physical contact or sexually abusive comments

· HOMOPHOBIC/ TRANSPHOBIC- focussing on issues of a person’s sexuality

· CYBER- all areas of internet (e-mail, chat rooms, mobile phones, text messaging), misuse of associated technology; camera, video facilities

· RELIGION- taunting on the basis of others religious choices/lifestyles

Bullying is not:

· A one-off incident

· Friends falling out, arguing and name-calling

· Bumping into another child in the playground.

Signs and Symptoms of bullying
A child may indicate by signs of behaviour that he or she is being bullied. Adults should be aware of these possible signs and that they should investigate if a child:
· Is frightened of walking to or from school

· Begs to be driven to school

· Changes their usual routine 

· Is willing to go to school (school phobic)

· Becomes withdrawn, anxious or lacking in confidence

· Starts stammering

· Cries themselves to sleep at night or has nightmares

· Feels ill in the morning

· Begins to do poorly in school- work

· Comes home with clothes torn or books damaged

· Has possessions which are damaged or “go missing”

· Has unexplained cuts or bruises

· Becomes aggressive, disruptive or unreasonable

· Is bullying other children or siblings

· Stops eating

· Is frightened to say what is wrong

· Gives improbable excuses for any of the above.

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated.

How will bullying be dealt with?
An incidence of bullying is dealt with seriously, but with an emphasis on a caring, listening approach to both victims and aggressors. If bullying is either reported or suspected, we will:
· Ensure the safety and well-being of the children
· Listen to the child

· Respond calmly and consistently

· Talk to the victim, witnesses and record all information fully

· Talk to the suspected bully, attempting to identify reasons for the bullying and discover why they have become involved; making it clear bullying will not be tolerated

· Inform parents of both victim and aggressor and work with them to resolve any issues

· Follow procedures in the behaviour Policy and establish an agreement with pupils on how any issues can be resolved

· Allow children time to resolve any issues

· Follow up work to support pupils, where required, individually or together

· Draw upon the expertise and experience of outside agencies and other schools e.g., Primary Behaviour Support Team, Emotional Wellbeing Service etc.
· Log the incident of bullying as quickly as possible and maintain detailed records (by a member of staff or the Head Teacher). The CPOMS online recording system should be used for this.

· Communicate information, informing other relevant members of teaching and support staff via CPOMS. It is important to verbally alert colleagues to any urgent issues as a CPOMS post may not always be picked up during the school day.

· Increase vigilance at times of transition and other unstructured times of the day.

Once it has been established that bullying has taken place the victim will be spoken to confidentially.

Staff should apply one or more of the strategies below, depending on the perceived seriousness of the situation. The emphasis should always be one of showing a caring and listening approach.

1. Discuss the nature of the bullying with the “victim” at length, recording all the facts. This will require patience and understanding.

2. Identify the aggressor/s and any witnesses.

3. Interview witnesses individually from one another. (It may be appropriate to meet the children together at later point, not at this stage).

4. Discuss the incident (s) with the alleged bully/bullies. Confront them with the allegations and ask them to tell the truth about the situation/incident. Make it clear that this is only an investigation at this stage. The victim should not be present.

5. If the bully owns up, make it understood that bullying is not acceptable at Barley Mow Primary School and what effect it has on the victim and the rest of the children in the class/school regarding their learning and educational welfare. Apply sanctions relevant to the type of bullying (sanctions are below).
6. 6. If the allegation of bullying is denied, investigate further. If there is sufficient evidence that bullying occurred, apply relevant sanctions (see below).

Sanctions
· The aggressor will be warned to stop offending
· Informing parents/ carers

· Loss of play/ break times for a period

· Keeping a behaviour diary on offenders

· They may be internally excluded for a given period of time

· They may be excluded from the school premises at lunch times

· We may arrange for them to be escorted to and from the school premises

· If they do not stop bullying, they will be suspended for a minor period (one or two days)

· If they carry on, they will be recommended for suspension for a major fixed period (up to five days) or an indefinite period

· If they will not end such behaviour, they will be recommended for permanent exclusion (expulsion)
Ideas for supporting the victim
· Encourage them to talk, to discuss, draw and write about feelings and to ask for help

· Teach them to say “No”; practice this

· Act out ways to deal with situation

Ideas for supporting the suspected aggressor
· Work with the bully to see if they have ideas about why they do this

· Reassure them it is their behaviour you do not like, not them

· Develop an action plan for change, involving other agencies if necessary

· Set clear limits and goals and record these

· Explain penalties and sanctions

· Bolster and praise good behaviour

· Do not allow excuses

· Ensure they apologise face-to -face and explain what they are sorry for

Peer supporters/bystanders

· Point out that they may share some responsibility because they allowed the bullying and did not try to help the victim.

· Outline the sanctions for the aggressor/s.

· Discuss what they should do if they witness bullying again.

Bullying off the School Premises

Barley Mow primary School is not directly responsible for bullying off the school premises, however, support will be offered as appropriate, and action may be taken which includes informing parents/carers.
The following steps may be necessary:

· Talk to the pupil(s) and parents/ carers involved from the other school.

· Talk to the Head Teacher of the school whose pupils are bullying off school premises.

· Talk to the police about problems on the local streets.

· Talk to the local transport company if bullying is occurring on buses.

· Talk to the pupils about how to avoid or handle bullying situations.

Bullying directed towards race, gender, sexual orientation or disability

Barley Mow Primary School will not tolerate bullying against anyone because of his or her race, gender, sexual orientation or disability. The school will take preventative action to reduce the likelihood of bullying incidents of the nature happening. Stereotypical views are challenged, and pupils learn to appreciate and view positively differences in others, whether arising from race, gender, ability or disability.

Special Education Needs and Disabilities (SEND)

Pupils with special educational needs or disabilities might not be able to articulate experiences as fluently as other children. However, they are often at greater risk if being bullied, both directly and indirectly, and usually about their specific disability.

We aim to support pupils with SEND understand bullying by ensuring that:

· Inclusion- children with SEND participate fully in all aspects of school life.

· Language- negative language linked to disability is taken as seriously as homophobic or racist language.

· Role Models- all school staff are role models within school.

· Difference- difference is actively and visibly celebrated and welcomed across the school.

· Participation- children with SEND are listened to and included in decisions about them and influence strategies and approaches linked to all aspects of bullying.

· Partnership- school works in partnership with parents/carers on issues relating to bullying.
· Report- all pupils and parents/carers understand how to report incidents of bullying.

· Respond- children with SEND are involved in decisions about how to respond to incidents of bullying.

· Policies- these principles are embedded within school policies, including Anti- bullying, Behaviour, Equality and SEND, and are adopted within a whole school approach to behaviour, inclusion and well-being.

High attainers, gifted or talented pupils can also be affected by bullying. Teachers should treat this seriously as any other type of bullying.

How do we work to prevent bullying taking place?
· The concept of bullying is regularly covered through the PSHE curriculum. Children are taught how to resolve conflict using a restorative approach and about good behaviour and positive relationships.

· We have comprehensive policies on behaviour management enforced by all staff.

· Reviews of policies and guidelines are monitored and reviewed to meet the changing needs of pupils.

· Much work is done during assemblies to help children reflect on moral and social development.

· Guidance is given to parents/carers, and to pupils on how to deal with bullying.

· Cyber- bullying is covered through termly e-safety lessons.

· Visitors and visits- many visitors including the police, other members of the local community and outside agencies are invited into school to inform the children about bullying, how to resolve conflicts and develop strategies for managing different social situations and emotions.

· Praise and reward for good behaviour.  At Barley Mow Primary, we celebrate positive behaviour displayed by children in our school and encourage others to follow their good example.

Role of Governors

The Governing Body supports the Head Teacher in all attempts to eliminate bullying from our school. The Governing Body will not condone any bullying at all and any incidents of bullying that do occur will be taken seriously and dealt with appropriately. The Governing Body monitors and reviews the effectiveness of this policy regularly.

Role of the Head Teacher

It is the responsibility of the Head Teacher to implement the school’s anti-bullying policy and to ensure that all staff are aware of the school policy and know how to identify and deal with incidents of bullying.

The Head Teacher ensures that all children know that bullying is wrong and that it is unacceptable behaviour in this school. The Head Teacher draws this to the attention of children in assemblies. The Head Teacher ensures that all staff including lunch time staff receive sufficient training to be equipped to identify and deal with all incidents of bullying. The Head Teacher will also arrange for appropriate training for governors.

The Head Teacher sets the school climate of mutual support and praise for success, so making bullying less likely. When children feel they are important and belong to a friendly and welcoming school, bullying is less likely to be part of their behaviour.

Role of the Teacher

· To address bullying including cyberbullying through curriculum subjects such as PSHE, RE, English and within assemblies.
· To follow the guidance in this policy when dealing with incidents of bullying.

· Keep records of bullying incidents and any follow up including meetings with parents/carers etc.

· To seek advice from a member of the senior leadership team as appropriate.

· To participate in training linked to anti-bullying.

Role of the Parents/ Carers

Parents/Carers who are concerned that their child might be being bullied, or who suspect that their child may be the perpetrator of bullying should contact the child’s class teacher. If they are not satisfied with the response. they should then contact the Head Teacher.

If they remain dissatisfied, they could follow the school complaints procedure detailed on the school website. Parents have a responsibility to support the schools anti-bullying police and actively encourage their child to be a positive member of the school.
Role of the Pupils

Our pupils are encouraged to tell somebody they trust if they are being bullied, and if the bullying continues, they must keep on letting people know. Pupils should inform an adult how they want the situation dealt with.

If the pupil is being bullied by an adult/teacher, they are encouraged to inform an adult that they trust, and it will be dealt with appropriately.

Monitoring and review

This policy is monitored on a day -to -day basis by the Head Teacher, who reports to governors on request about the effectiveness of the policy. This anti-bullying policy is the governors’ responsibility, and they review its effectiveness regularly.

This policy has been reviewed by the Governing Body and we require all parents/ carers to support us in this important initiative.

Useful websites

Anti- Bullying alliance              www.nch.org.uk/aba
Childline                             www.childline.org.uk
Bullying online                      www.gov.uk/bullying
Kidscape                            www.kidscape.org.uk
National helpline for parents     www.parentlineplus.org.uk
DFES anti- bullying site          www.dfes/gov.uk/bullying
BBC Schools bullying site         www.bbc.co.uk/schools/bullying
Monitoring

The policy will be reviewed annually by staff, children and governors. Feedback about the policy in action will be sought from staff, families, children and the governors. These views will be used to inform and update the school’s anti-bullying approach.
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