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This policy should be read in conjunction with school policies for English, Teaching and Learning, 
SEND , Inclusion and Assessment. 

Vision 

We want our students to feel safe, valued and respected when using their voice. 
We want our students to be able to speak clearly, articulately and confidently; to be able to express 

their feelings and use talk to resolve conflict. 
We want our students to know they will be listened to; how to speak to different audiences; how 

their body language and facial features can affect how what you are saying is perceived. 
We want students to understand that their voice is as important as anyone else’s and the 

importance of listening. 

Rationale 

At our school, we believe that the ability to effectively communicate, listen and feel listened 
to is fundamental to children’s learning, thinking, wellbeing and future success. As a Voice 
21 school, we place oracy at the heart of our curriculum and school culture. We recognise 
oracy as a powerful tool for learning, self-confidence and social mobility, enabling all pupils 
to find their voice and engage meaningfully with the world around them. 

Oracy underpins achievement across all aspects of life as well as the curriculum. It supports 
children to develop confidence, resilience, and positive relationships which, in turn, leads to 
children to feel empowered and aspire to be the best that they can be. We are committed 
to creating a language-rich environment where all pupils are explicitly taught how to speak 
and listen effectively, in line with the Voice 21 Oracy Framework (appendix 1). 

Oracy is multi-faceted and it equips children with many different communication skills:  

• Express ideas, thoughts, and feelings clearly and confidently 
• Listen actively and respond thoughtfully to others 
• Develop vocabulary and language structures 
• Reason, explain, and justify their thinking 
• Participate respectfully in discussions and collaborative learning 

 
 
 



Aims 

The aims of our Oracy Policy are to ensure that all pupils develop a range of oracy skills: 

• Develop confidence and competence in spoken language 
• Use talk to support learning across all curriculum areas 
• Learn to listen attentively and respectfully 
• Build a wide and ambitious vocabulary 
• Can adapt their speech for different purposes and audiences 
• Advocate for themselves and others 
• Safeguard themselves and others  
• Are prepared for future education, employment, and everyday life in modern Britain 

Definition of Oracy 

In line with Voice 21, oracy is defined as the ability to articulate ideas, develop 
understanding, and engage with others through spoken language. Effective oracy empowers 
pupils to speak with confidence, listen with purpose, and interact respectfully. 

The Voice 21 Oracy Framework identifies four interrelated strands which underpin our 
approach to teaching, learning, and assessment: 

1. Physical – voice projection, clarity, pace, intonation, gesture, and body language 
2. Linguistic – vocabulary, grammar, and appropriate language choices 
3. Cognitive – content, reasoning, structure, questioning, and explanation 
4. Social and Emotional – listening, turn-taking, collaboration, confidence, and respect 

These strands are explicitly taught, modelled, and revisited across the curriculum to ensure 
progression in pupils’ spoken language skills. 

Teaching and Learning 

Curriculum Integration 

Oracy is explicitly taught and embedded across the whole curriculum. Teachers plan 
purposeful opportunities for talk in every subject using a range of strategies (the list below 
is not exhaustive): 

• Partner talk 
• Small-group discussions 
• Class discussions and debates 
• Presentations and performances 
• Role play and drama 
• Storytelling and oral rehearsal 

 

 



Classroom Practice 

In line with Voice 21 pedagogy, teachers will plan purposeful, structured talk that is 
explicitly taught and carefully scaffolded. Teachers will set the benchmark for students 
through their own practice: 

• Model high-quality spoken language and active listening 
• Teach and reinforce agreed discussion guidelines 
• Use Voice 21 talk tactics and strategies (e.g. think–pair–share, exploratory talk) 
• Explicitly teach vocabulary and sentence structures 
• Provide structured support such as sentence stems, talk frames, and role cards 
• Create inclusive opportunities for all pupils to participate 
• Value and build on pupils’ contributions 

Pupils will be taught how to: 

• Speak clearly and audibly, adjusting voice for audience and purpose 
• Listen actively and without interrupting 
• Build on, challenge, and question others’ ideas respectfully 
• Take on different roles within group talk 
• Reflect on and improve their oracy skills 

To support pupils, we have developed progressive discussion promises which underpin the 
varied elements of oracy and support student success (see appendix 2). 

Inclusive Practice 

We recognise that pupils come with diverse language experiences. Oracy teaching supports: 

• Pupils with English as an Additional Language (EAL) 
• Pupils with Speech, Language and Communication Needs (SLCN) 
• Pupils with Special Educational Needs and Disabilities (SEND) 

Appropriate scaffolding, visual support, pre-teaching of vocabulary and alternative 
communication methods will be used where necessary. 

 Assessment and Progression 

Assessment of oracy is informed by the Voice 21 Oracy Framework and is primarily 
formative. Our expectations for how oracy skills progress can be found in appendix 3.  

The school environment promotes oracy in a variety of ways: 

• Language-rich classrooms 
• Displays/scaffolds that model ambitious vocabulary and sentence structures 
• Clear expectations for talk and listening 
• Opportunities for talk beyond the classroom (assemblies, performances, school 

council) 



Roles and Responsibilities 

All Staff 

All staff are responsible for: 

• Promoting high standards of spoken language 
• Modelling effective communication 
• Creating safe and supportive environments for talk 

Subject Leaders 

Subject leaders play a vital role in monitoring and developing oracy skills and teaching: 

• Ensure oracy opportunities are embedded within their subjects 
• Ensure staff are supported with planning and resources. 

Senior Leadership Team 

The Senior Leadership Team will monitor oracy across the curriculum: 

• Promote the importance of oracy across the school 
• Support professional development in oracy 
• Monitor the implementation and impact of this policy. 

Monitoring and Review 

The Oracy Policy will be monitored by the Senior Leadership Team and reviewed regularly to 
ensure it reflects current best practice and the needs of our pupils. 

 
 

 

 

 

 

 

 

 

 

 

 



Appendix 1 – The Oracy Framework 

 

 

 

Appendix 2 – Our School Discussion Promises 

EYFS    Year 1-3    Year 4-5 

  

 

 

 

 



Appendix 3 - Oracy Progression 

 

 

 

 

 



 

 


